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Thames Coromandel District Council Bus Service 
Costings 

Introduction 

Following a meeting with TCDC staff regarding bus services in Coromandel district it was agreed that WRC 
would provide some indicative costings to inform internal discussions and decision making at TCDC. The 
potential for new bus links between Coromandel Town, Thames and Paeroa was discussed.  
 
Public transport services outside of Hamilton are funded by a combination of local rates, fare revenue and 
NZTA FAR assistance (at 51%). Considering the typical fare revenue rates for rural services of the type 
being considered in this note, it could be anticipated that circa 45% of the gross cost of the service would 
need to be funded by Thames Coromandel District Council.  
 
It should be noted that NZTA funding would not be available for any new trial services until the next NLTP 
funding period (July 2021 onwards) as the current Low Cost Low Risk funding category is fully subscribed 
for the current period.  

Existing Thames Connector Service 

The existing Thames Connector Bus operates between 9.00am and 3.30pm on weekdays only. The current 
Thames Connector service is a trial service, subject to ongoing monitoring and annual contract extension. 
The maximum extension of the current trial service is until May 2021, however this date is before any 
additional NZTA funding would be available so extending the scope of the scope of the existing contract 
to include additional trips would not be a viable approach, unless TCDC were willing to fund the cost of 
the service in the short term without any additional NZTA financial assistance. 
 
Due to timescales relating to funding availability, and also the maximum contract extension date of the 
existing Thames Connector bus contract a decision from TCDC will be required by May 2020 on continued 
funding for the operation of the existing Thames service, and if the scope of that contract is to be 
potentially increased to include additional inter-town services for the Coromandel.  
 
One year’s lead time is usually required so that tender documentation can be prepared and so that there 
is sufficient time for a competitive tender process such that contractors have adequate time to prepare 
for and implement a new service by May 2021. 
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Fares and Revenue  

All fares for new services within the Waikato 
region would be set in line with the new Waikato 
zonal fare system (shown right). For example 
Coromandel to Thames would comprise 4 zones of 
travel (Adult Cash $7.90 and Child Cash $5.50).  
 
Thames to Paeroa would comprise 2 zones of 
travel (Adult Cash $4.10 and Child Cash $2.90). 
Supergold which is free travel for over 65s is only 
valid between 9am and 3pm so timing of morning 
and evening trips outside of these hours would 
mean that these trips would be ineligible for 
Supergold.  
 
Typically fares for rural bus services in the Waikato 
cover around 10-15% of service costs, with the 
remaining cost being covered by public subsidy.  
 
The University of Waikato currently operate a bus 
service from Thames to Hamilton for their access 
programme. WRC has been working with the 
University on opportunities across the region for 
cost sharing arrangements whereby WRC would 
contract a public bus service and allow University 
students to use the service in return for a 
contribution from the University. This is a model 
which could potentially work for connecting 
services through to Hamilton from Thames, 
however no assumptions have been made with 
regards to any revenue from this opportunity in 
this note.   
 
 
 

 

 

Option Development 
A number of options for extending public bus services within Thames Coromandel District are set out 
below.  
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Option 1 - Use of the existing Thames Connector Bus to Provide Additional 
Services or Retendering for a Single Bus with a new Contract 

It has been investigated if a single bus could be used for both the Thames Connector Service and to provide 
an additional daily trip from Coromandel Town to Thames and then from Thames to Paeroa and then the 
reverse in the evening.  
 
The return trip between Coromandel and Paeroa via Thames is around 115 km which would take a bus 
approximately 1 hour 20 minutes in each direction allowing for stopping. The Paeroa to Thames section 
is around 67 km taking approximately 30 minutes in each direction.  
 
If using the existing vehicle and Thames connector timetable it would be feasible to accommodate a trip 
from Coromandel town to Paeroa in the morning before the Thames service starts. An indicative timetable 
is shown below: 
 
Southbound 

Location  Time Time 

Coromandel Depart 0605  

Te Puru 
Arrive 0701  

Depart 0701  

Thames 
Arrive 0725  

Depart 0730 1540 

Paeroa Arrive 0802 1612 

 
Northbound 

Location  Time Time 

Paeroa 
Arrive   

Depart 0815 1615 

Thames 
Arrive 0847* 1647 

Depart  1655 

Te Puru 
Arrive  1720 

Depart  1720 

Coromandel Arrive  1815 

* Becomes Thames Connector 
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Option 2 – Trip from Thames to Meet Paeroa – Hamilton Service  

In order to have a bus from Thames to Paeroa making a connection with the morning Paeroa to Hamilton 
bus (and the reverse in the evening) a second bus would be required to which there would be an 
associated capital cost of around $50,000 – $60,000 per annum. The requisite NZTA funding for this 
service enhancement would not be available until July 2021, hence this service would need to be included 
in a new tendered contract.  
 
An indicative timetable is presented below. 
 
Southbound 

Location      

Coromandel Depart  0605   

Te Puru 
Arrive  0701   

Depart  0701   

Thames 
Arrive  0725   

Depart 0608 0730 1540 1813 

Paeroa Arrive 0640 0802 1612 1845 

 
Northbound 

Location      

Paeroa Depart 0645 0815 1615 1850 

Thames 
Arrive 0717 0847* 1647 1922 

Depart   1655  

Te Puru 
Arrive   1720  

Depart   1720  

Coromandel Arrive   1815  
* Becomes Thames Connector 

Option 3 Thames – Paeroa Only 

It would be possible to use a single vehicle to provide a connection with the Paeroa – Hamilton service 
and also return to Thames to undertake the current Thames Connector service.  
 
Southbound 

Location  Time Time 

Thames Depart 0608 1813 

Paeroa Arrive 0640 1845 

 
Northbound 

Location  Time Time 

Paeroa Depart 0800 1850 

Thames Arrive 0832* 1922 

* Becomes Thames Connector 
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Option 4 – Thames to Coromandel Town Only  

Southbound 

Location   

Coromandel Depart 07:20 

Te Puru 
Arrive 08:16 

Depart 08:16 

Thames 
Arrive 08:40 

Depart 08:45* 

 
Northbound 

Location   

Thames 
Arrive 15:15 

Depart 15:23 

Te Puru 
Arrive 15:48 

Depart 15:48 

Coromandel Arrive 16:43 
* Becomes Thames Connector 
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Schedule of High Level Estimated Costs 
A high level estimate of costs of the three options discussed above is shown below. The first option maintains the existing service for comparison.   
 
The costs presented are indicative of the additional costs which are estimated to be incurred if the Thames service were retendered to include Coromandel to Paeroa trips when the service is due to be retendered. It should be noted that these 
costs are estimates only based on regional benchmarks, and actual costs would be subject to market response.  

 

 

Services  Total Cost  
Estimated funding p/a  

Fare Revenue Contribution 
Estimate 

NZTA  
51% 

TCDC 
49%  

Existing Thames Connector Service for comparison 
(estimate for 2020/21) 

Contract Cost $88,000 -$13,000 $38,250 $36,750 

Admin & Support Costs $18,000 $0 $7,700 $7,300 

Total $106,000 $13,000 $46,000 $44,000 

 

Option 1 - Estimated 
One Bus Option (incorporating Thames Connector) 

Contract Cost $184,000 -$27,000 $80,100 $76,900 

Admin & Support Costs $37,000 $0 $16,000 $15,400 

Total $221,000 $27,000 $96,100 $92,300 

   

Option 2 - Estimated 
Two Bus Option (Incorporating Thames Connector) 

Contract Cost $289,000 -$43,000 $125,500 $120,500 

Admin & Support Costs $58,000 $0 $25,100 $24,100 

Total $347,000 $43,000 $150,600 $144,600 

 

Option 3 -Estimated 
One Bus Option (Thames – Paeroa) 
(incorporating Thames Connector) 

Contract Cost $137,000 -$20,000 $59,700 $57,300 

Admin & Support Costs $27,000 $0 $11,900 $11,500 

Total $164,000 -$20,000 $71,600 $68,800 

 

Option 4 -Estimated 
One Bus Option (Thames – Coromandel) 

(incorporating Thames Connector) 

Contract Cost $134,000 -$20,000 $114,000 $58,100 

Admin & Support Costs $27,000 $0 $0 $11,600 

Total $161,000 -$20,000 $114,000 $69,700 


