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Overview

• Who are we?
• Why are we here?
• What are SMPs? 
• Why are we doing SMPs?
• Where and how will we do SMPs?
ð We will need your help



Who are we?

A PARTNERSHIP



Why are we here? 
• To let you know about Council’s new SMP project 
• We want YOU to be involved right from the start
• We are here to listen

• This month and next we are holding forums and hui 
around the coast



Small slide show

Your Coast
This is



What are SMPs?

Evaluate risks associated 
with coastal change and 
present a path toward 

managing those risks in a 
sustainable way over time

• Developing these plans 
for the 400km of coast is 
estimated to take at 
least 3 years (to April 
2022) 

• Location specific

• SMPs will provide 
RECOMMENDED Action 
Plans to Elected 
Councillors



Shoreline Management Plans will…

• Take account of current initiatives, and other plans 
and policies

• Recognise that the coast has a mind of its own, linked 
to water flow and sediment movement

• Enable “resilient coastal communities”                        
ð now and in the future 

• Look at all factors that influence the way coasts 
evolve and how we choose to live with risks:
ð natural, cultural, economic, social

• Recognise that the future is uncertain, will change 
and that we must adapt



• NOT about works on the ground, yet
• NOT statutory
• NOT based on science fiction…

ð We don’t have the answers yet

What they are NOT



Why are we doing 
SMPs?
Experience of coastal storms has 
highlighted ongoing risk

• NZ Coastal Policy 
Statement

• Waikato Regional Policy 
Statement

• In June and July 2018 
Council adopted the 
Coastal Management 
Strategy and Coastal 
Hazard Management 
Policy



Our risks will change over time
Auckland Council, Natural Hazard Risk Communication Toolbox (2014)

• Coastal erosion, flooding will 
continue

• Communities change

• We must adapt



Where?

Entire District, but…

• 11 Coastal Zones 
– SMPs

• Coastal Policy 
Units 

• …and we have 
neighbours



• Resident population: 29,700 (June 2018)
• Peak summer population: 4-5x 
• Numerous small, diverse communities…

Thames-Coromandel District
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…many voices, opinions, 
interests and values



What is happening?  
Providing the context through 
to undertaking sea-level rise 
and hazard assessments

What matters most? 
Values and objectives: people 
& assets

What can we do about it? 
Using our collective knowledge 
& values to develop an agreed 
path forward that everyone 
commits to

How will it get done? 
Action Plans

Is it working? 
Monitoring and regular reviews 
and possible adjustments

MfE guidance (December 2017)How will we do SMPs?
We are here: Scoping



How will we engage 
with you?
Multiple methods at different 
scales throughout SMP 
development:

• District-wide summer survey
• Ongoing communications
• Sharing your stories
• Coastal Panels
• Hui
• Face-to-face, drop-in
• Other ideas?
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This is YOUR COAST and these 
plans will only work with your ongoing 
involvement

Photo: WRC Tsunami Information Open Day, Te Puru



We propose to establish a number of 
Coastal Panels around the District
• Community boards, Councillors, 11 coastal zones?

They will help investigate problems, work 
through solutions and have access to best 
available knowledge

Panels will require volunteers to 
work as a team towards achieving a 
shared goal of ‘resilient communities’
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Coastal Panels



Who should be involved?

Time?

Insurers?

Ba
nk

s?Business 
owners

Holiday-makers?



How can YOU help?
• This is your coast and you know it better than anyone

ð We want you to share your stories and knowledge of 
coastal storms and your environment

ð We need your help to identify your coastal values and 
the things that concern you most

ð Using the Coastal Panels, we want to co-design 
workable solutions with you!

ð Coastal Panels will provide recommendations to 
Council



Next steps…
1. More from us…ONGOING DIALOGUE

2. Council and Community Boards will be regularly 
updated

3. Finalise Scoping Report

4. Start Phase 2…hazard assessments

5. Sharing your stories?

6. Summer Survey



Questions &



Questions for you…
1. What concerns you, why, where? 
2. Any other opportunities, ideas?
3. Have you got a story to share?
4. Who isn’t here and would be interested? How do we 

get in touch with them?
5. What sort of new information do you want?
6. How do you want to receive it?
7. ??

ourcoast@tcdc.govt.nz
www.tcdc.govt.nz/coastal

Email us, call us, flag us down if you would like to more 
involved…

Please use POST-IT NOTES provided

mailto:ourcoast@tcdc.govt.nz
http://www.tcdc.govt.nz/coastal

