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1. INTRODUCTION 
 

Tree privet (Ligustrum lucidum) has established extensively over large areas of hill 

slope immediately east of the Thames Township. Tree privet is an invasive pest plant 

that is recognised in the Waikato Regional Pest Management Plan as a sustained 

control pest plant that is an environmental and public threat (Waikato Regional 

Council 2014). Residents, spear-headed by Pauline Collins, are concerned at the 

increasing spread and detrimental effects of tree privet and wish to have it controlled. 

To this end, the Thames Community Centre Charitable Trust (TCCCT) has applied 

for, and received, a grant to fund a high level plan for the control and management of 

tree privet infestations in and around Thames.  

 

This plan proposes an over-arching strategy for tree privet management at Thames, 

and includes the following: 

 

 the project area 

 tree privet distribution and abundance 

 tree privet information 

 objectives of control 

 recommended control approach 

 control methods 

 resourcing and capacity required 

 

Management Plan(s) for implementation of physical works are required in addition to, 

but based on, the high level plan. The Management Plan(s) will detail priorities and 

methods for each year and block of land. 

 

 

2. TREE PRIVET CHARACTERISTICS 
 

Tree privet is an evergreen shrub indigenous to China, which was introduced to New 

Zealand as a hedge plant and specimen shrub for gardens in the mid-1800s (Esler 

1988). Tree privet likely became naturalised within a decade and is now widespread 

throughout New Zealand. Tree privet is considered an environmental pest plant given 

it can quickly overtake and out-compete disturbed indigenous vegetation, becoming 

the dominant tree species in the landscape.  

 

Tree privet produces copious amounts of highly viable seed and is fast-growing. It can 

form dense, tall stands, and is very long lived. It is also a very hardy species, being 

tolerant of shade, frost, salt, wind, drought and damp conditions. It does well on all 

well-drained soil types and in high to moderate temperatures (Weedbusters 2019). 

Areas at most risk of invasion are open areas (particularly waste areas), remnant forest 

margins, coastal areas and gardens (NZ Plant Conservation Network 2013). 

 

Birds readily consume the seeds of tree privet and disperse them over large distances, 

establishing new populations (McGregor 2000). When tree privet is a component of a 

canopy, the high germination rates (McGregor 2000) from large quantities of seed can 

form a dense carpet of seedlings on the forest floor (Weedbusters 2019). According to 

the Weedbusters website, tree privet grows through the understorey to dominate and 
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replace canopy trees in most forest types. However, the seed bank is relatively short 

lived, with the seed viability lasting for 1-2 years (Waikato Regional Council 2014). 

 

A study undertaken in Argentina in a subtropical, seasonally dry climate (similar to 

New Zealand), found that tree privet can limit the survival of indigenous plant 

seedlings, likely due to shading of the canopy (Ferreras et al. 2019).  

 

Tree privet is also considered a pubic health threat in New Zealand because it could 

contribute to respiratory disorders including asthma and is believed to be an allergen 

to some people, causing hay fever (McGregor 2000; Waikato Regional Council 2014). 

Under the Waikato Regional Pest Management Plan, tree privet is a sustained control 

pest plant that is an environmental and public threat (Waikato Regional Council 

2014).  

 

 

3. METHODS 
 

Prior to a site visit, aerial photography was reviewed to help determine the extent of 

the tree privet infestations. Recent aerial photographs provided by Pauline Collins 

(Plates 1 and 2: Appendix 1) were assessed and preliminary mapping of tree privet as 

a guide to the field assessment undertaken. 

 

A visit to Thames was undertaken on 28 May 2019 to meet some of the key 

stakeholders (Pauline Collins, resident; Jeff Whitfield, TCCCT; and Ric Balfour, 

Parks Project Officer, Thames Coromandel District Council) to obtain an 

understanding of perceived issues and solutions sought. Brief site visits to vantage 

points were undertaken from which the extent of the tree privet infestations could be 

viewed. A vehicle was used to drive around the project area while larger, more 

accessible tree privet infestations were viewed on foot.  Photographs were taken and 

the location of key infestations marked with a hand-held GPS.  

 

The current extent of known larger abundant tree privet infestations was mapped 

using Google Earth imagery (2019). An initial project area within the Thames hills 

was also mapped to set a focus area for this plan. The mapped polygons were inputted 

into ArcGIS 10.4 (GIS programme) and digitised. 

 

A strategic approach to address the control of tree privet within the project area was 

developed. This approach considered: objectives and desired outcomes; land tenure; 

ecological values of the project area; ecological characteristics of tree privet; control 

methods available; contractor and/or community effort required; likely indicative 

costs; and monitoring and measures of success. 
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4. SITE DESCRIPTION 
 

4.1 Project area 
 

The project area, adjacent to Thames, is situated within the Thames-Coromandel 

District, in the Waikato Region. The focus area of this high level plan is the hill slopes 

immediately adjacent to the Thames township to the ‘sky-line’, i.e. what can be seen 

when looking east from the town. Una Hill (Karaka, 295 metres asl) and the 

associated ridges and gullies between Karaka Stream and Hape Stream dominate this 

landscape. The project area also extends north as far as Moanataiari Creek Road, and 

south to include the William Hall Arboretum and Herewaka Stream. The Initial 

Project Area (IPA) is outlined in Figure 1 and was mapped based on topography and 

vegetation viewed from aerial imagery and during the site visit.  

 

The IPA covers c.228 hectares and largely comprises hillslopes covered by indigenous 

and exotic vegetation on private, Māori, and public land. It includes larger properties 

on hillslopes and in valleys, but excludes the higher density housing and commercial 

centre area. The IPA is a suggested starting point and should be refined after more 

detailed surveys for tree privet distribution are undertaken.  

 

Tree privet infestations also exist on numerous private properties within the Thames 

township (Plate 3: Appendix 2) that is outside the IPA. Tree privet management 

within residential and reserve land as far south as Kauaeranga River is included 

within this plan (Figure 1).  Private and public land between the IPA to the east, the 

Frith of Thames to the west, Kuranui Bay in the north, and the northern bank of 

Kauaeranga River in the south, covers an area of approximately 415 hectares.  

 

4.2 Land tenure within the Initial Project Area 
 

There are many different regimes of land tenure within the IPA which need to be 

considered before any form of tree privet management is implemented. 

 

The stronghold of the iwi Ngāti Maru has always been concentrated around the 

Thames area (Ngāti Maru 2019). Several blocks of land within the IPA are Māori 

land.  

 

Public conservation land administered by the Department of Conservation falls within 

the IPA. An extensive area of indigenous forest within the Coromandel Forest Park 

lies to the west of IPA.  

 

The Thames-Coromandel District Council (TCDC) also administers several parcels of 

public reserve land within the IPA. TCDC reserve types include Recreational, Local 

Purpose, Esplanade, and Road Reserves. 

 

Numerous private properties of varying size make up the remainder of the IPA.  
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4.3 Natural vegetation within the Initial Project Area 
 

The site is located within the Thames Ecological District. Most of the IPA is situated 

within two kilometres of the coast (within the coastal bioclimatic zone) with Karaka 

and Hape valleys extending into the lowland bioclimatic zones (Kessels et al. 2010).  

 

Vegetation in the coastal and semi-coastal zones is highly modified and is 

characterised by varying degrees of shrubland and early successional species. 

Examples of relatively intact indigenous forest still persist in the lowland bioclimatic 

zone of the ecological district, which provide a useful indicator of the original forest 

types (Kessels et al. 2010). 

 

Species present in forest and scrubland areas of coastal hillslopes of the Thames 

Ecological District include pōhutukawa (Metrosideros excelsa), pūriri (Vitex lucens), 

kohekohe (Dysoxylum spectabile), karaka (Corynocarpus laevigatus), haekaro 

(Pittosporum umbellatum), houpara (Pseudopanax lessonii) and māpou (Myrsine 

australis). In sheltered or more inland localities of the coastal zone, tawa 

(Beilschmiedia tawa) occurs with remnants of pōhutukawa (Kessels et al. 2010). 

 

In the past, Tītoki (Alectryon excelsus) was likely to have been more widespread. 

Kauri (Agathis australis) would have also been present and podocarps such as tōtara 

(Podocarpus totara) and rimu (Dacrydium cupressinum) scattered throughout the 

coastal forest (Kessels et al. 2010). 

 

Forests in the semi-coastal zone would have included pūriri, tawa, northern rata 

(Metrosideros robusta), kohekohe and karaka, with a lower canopy of nīkau 

(Rhopalostylis sapida), pigeonwood (Hedycarya arborea), heketara (Olearia rani), 

ponga (Cyathea dealbata), māhoe (Melicytus ramiflorus) and māpou. Kauri would 

have been common and hard beech (Fuscospora truncata) possibly occasional, with 

rimu and kahikatea (Dacrycarpus dacrydioides) on lower slopes (Kessels et al. 2010). 

 

The furthest inland locations of the IPA extend into the lowland bioclimatic zone. 

Vegetation within the lowland bioclimatic zone would have comprised podocarp-

hardwood forest with locally abundant kauri. Species such as tānekaha (Phyllocladus 

trichomanoides), totara, rimu, kohekohe, tawa, tītoki, kahikatea and pukatea (Laurelia 

novae-zelandiae) would have been common in the canopy (Kessels et al. 2010).  

 

4.4 Vegetation change within the Initial Project Area 
 

Vegetation within the IPA has been highly modified, largely through activities such as 

mining, logging and clearance for farming. The hills above Thames were mined for 

gold from 1867 through to the mid-1940s; a photograph taken around 1870 shows 

Una Hill devoid of vegetation (Appendix 3; Wilton 2010). Population growth 

associated with gold mining and logging industries led to further vegetation clearance 

in the Thames area during this period. Logging of kauri and podocarps as well as 

farming activities have modified the vegetation within the Thames Ecological District 

(Kessels et al. 2010), which also contributed to vegetation change within the IPA.   

 

Indigenous forest and shrubland ecosystems have been recovering since vegetation 

clearance ceased within the undeveloped areas of the IPA, although a range of exotic 
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species, including pest plants, have established.  The result is slightly varying degrees 

of shrubland and forest succession across the IPA with plant communities now 

dominated by localised kānuka forest, broadleaved species scrub, treefernland, radiata 

pine (Pinus radiata) forest and treeland, and tree privet forest. Tree privet has 

successfully established and dominated large areas of disturbed hillslopes since the 

time mining and other activities contributing to vegetation clearance ceased. 

 

4.5 Tree privet distribution and abundance  
 

Tree privet infestations are defined as ‘abundant’ when their canopy cover is greater 

than 50% of a defined area. Ten discrete areas of abundant tree privet are mapped in 

Figures 1 and 2a-c. The locations of the infestations were viewed during the site visit 

and mapped as accurately as possible using aerial imagery. The canopy within the 

mapped polygons is estimated to comprise near continuous tree privet cover.  

 

The two largest abundant infestations occur on the southern slopes of the Hape 

Stream valley (11.9 hectares; Figure 2c; Plates 4 &-5: Appendix 2) and the southern 

slopes of the Karaka Stream valley (2.3 hectares; Figure 2b). These infestations 

extend approximately 630 metres and 500 metres up their respective valleys on the 

north facing slopes. Tree privet is likely to exist within the valleys outside of the 

abundant infestations, although how much cover and to what extent is unknown from 

the site visit and aerial imagery. The IPA within the two valleys is estimated to give 

an indicative recommended buffer zone around the abundant infestations. 

 

A further five abundant infestations have been mapped on the western slopes of Una 

Hill between the Karaka and Hape Valleys (Figures 2b and 2c; Plate 6: Appendix 2), 

totalling an estimated 2.2 hectares. The extent of these infestations was difficult to 

map accurately and they could in fact be larger. Tree privet is present across the 

slopes outside of the mapped polygons as scattered infestation amongst other 

vegetation, so while abundance is lower, tree privet is still common on the slopes.  

 

Two relatively small infestations of abundant tree privet have been mapped in the 

northern IPA: on hill slopes behind residential and commercial properties on 

Campbell Street (1,980 m
2
; Figure 2b; Plate 7: Appendix 2), and above the hairpin 

corner on Monument Road (434 m
2
; Figure 2a). Tree privet was also recorded in 

lower abundance in the Waiotahi Stream catchment (Plate 8: Appendix 2) and the 

slopes below Irishtown Road and adjacent to Karaka Road (Plate 9: Appendix 2) in 

the northern section of the IPA.  

 

The southern section of the IPA, south of Hape Stream, includes the indigenous 

vegetated hills behind the cemetery and within William Hall Memorial Reserve. Tree 

privet is expected to be present in the more recently disturbed areas. 

 

An infestation within residential properties which comprises abundant tree privet has 

been mapped in Parawai, southern Thames (c. 2,300 m
2
; Figures 1 and 2d) which is 

outside of the IPA. Tree privet has also been recorded by Pauline Collins between 

Kauaeranga Valley Road and Kauaeranga River, east of the racecourse. 
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5. OBJECTIVES OF TREE PRIVET CONTROL  
 

The abundance of tree privet on the hillslopes visible from the Thames township is 

considered by many to be aesthetically unappealing and a risk to people’s health and 

well-being. Tree privet is dominating areas of hillslope that would otherwise comprise 

regenerating indigenous plant communities if pest plant control had been undertaken. 

Tree privet threatens to spread further and dominate additional areas of regenerating 

indigenous scrubland and forest. The ecological integrity of indigenous scrubland and 

forest within the surrounding coastal and lowland bioclimatic zones of the Thames 

Ecological District is under threat by the presence of the very large tree privet seed 

source.  

 

There is a desire by Thames residents to significantly reduce the adverse affects of 

tree privet by controlling infestations within the IPA and Thames Township. The 

proposed objectives of tree privet control are: 

 

 Collaborate with land owners and occupiers, Ngāti Maru, TCDC, WRC, 

Department of Conservation, and any other stakeholders. 

 Restore indigenous vegetation cover within the IPA. 

 Significantly reduce the seed source of tree privet.  

 Reduce the health risk of tree privet to Thames residents. 

 Reduce the negative aesthetic impact of tree privet (as seen from the Thames 

Township). 

 Accurately record the location and abundance of all tree privet infestations within 

and outside the IPA and measure changes in distribution and abundance over 

time. 

 Amend the project area over time to focus achievable control efforts as resources, 

stakeholders and capacity allow so that meaningful control can be achieved, i.e. 

an adaptive management approach. 

 

Achieving these objectives is a significant undertaking beyond the current resources 

and capacity of stakeholders. Effective collaboration between all stakeholders and 

dedicated financial resources over long timeframes will be required to facilitate 

meaningful and lasting outcomes of the proposed tree privet control.  

 

 

6. APPROACH TO TREE PRIVET CONTROL 
 

6.1 Priority areas 
 

It is important to set priority areas for control so that efforts can be focussed to 

achieve effective control before targeting lower priority areas. Areas with high 

ecological values should be prioritised. These sites tend to have lower amounts of pest 

plants, and it is important to ensure they are not degraded further by tree privet 

infestations before attempting to improve the ecological value of sites that are already 

heavily infested. 
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Control should commence at the furthest, smallest outlier pest plant infestations and 

work inwards towards the largest, most established infestations. However, significant 

gains can be made quickly to reduce large seed sources by targeting the large 

infestations, but resources are still required to control outlier infestations before they 

become more widespread. 

 

As streams and gravity are vectors for pest plant dispersal (including tree privet) it is 

often best practice to start at the upstream end and upslope end of a project area or 

catchment and work downstream/downhill. However, tree privet infestations that are 

the most visible are closest to the Thames Township within lower reaches of the 

catchments. To achieve objectives of reducing the visual impact and health risk of tree 

privet infestations, large highly visible infestations should be the priority. 

 

Areas for priority control may also be affected by landowner/stakeholder buy-in and 

personal preferences. Individual property parcels might not allow access or might 

have other restrictions such as specific timing requirements. The various stakeholders 

may have their own agendas and want to direct funding to certain priority areas. 

Greater buy-in by residents and stakeholders is more likely to occur if it can be 

demonstrated that successful control of large, highly visual infestations can be 

achieved without adverse effects. 

 

Resourcing and capacity will determine which priorities can be achieved within 

certain timeframes. Small infestations can be controlled relatively easily and 

inexpensively, where as large infestations will require staging over longer time-frames 

and will need to consider methods to replace the tree privet with indigenous plant 

cover, which could be costly (see Section 6.3). 

 

A greater understanding of the abundance and distribution of tree privet within and 

outside the IPA is required before priorities can be finalised. Surveys to locate and 

record tree privet should be undertaken within (i) private properties and Council land 

within Thames, (ii) the IPA outside of abundant infestations already mapped, and (iii) 

land to the east and south of the IPA. Smaller, currently unknown infestations can 

then be prioritised for control. 

 

Taking all of the above (sometimes conflicting) points into consideration, the 

suggested priority order of areas for tree privet control is: 

 

1. Infestations on all TCDC reserve land 

2. Western slopes of Una Hill 

3. Smaller infestations currently mapped 

4. Staged control of large abundant infestations (Karaka and Hape Valleys) 

5. Other scattered, small infestations within the IPA 

6. Infestations on private properties within the Thames township 

 

The suggested priority order is not meant to be rigid and multiple priority areas will 

be worked on simultaneously. Further details of the priority order are outlined below. 
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6.1.1 Infestations on all TCDC reserve land 
 

Infestations within reserves on and near the western edge of town and eastern margins 

of the IPA should be the first priority for targeted funding. 

 

6.1.2 Western slopes of Una Hill 
 

This includes the five mapped abundant infestations as well as all other smaller 

infestations on the hill slopes visible from the town centre. Generally, control progress 

within the site should work from the outer, smaller infestations towards the centre and 

larger infestations.  

 

6.1.3 Smaller infestations currently mapped 
 

These are the two smaller infestations in the northern section of the IPA and within 

the residential area mapped in Parawai, south of Thames. Ultimately, landowners’ 

wishes will determine if any level of control can be achieved. Controlling these 

smaller areas of continuous tree privet canopy could serve as a pilot trial of the large 

abundant infestations. 

 

6.1.4 Staged control of large abundant infestations 
 

The very large continuous tree privet canopy areas within Hape and Karaka Valleys 

will require a long-term staged approach. Sections to control will need to be 

determined for each control year. Control should start from the eastern and western 

ends along the top (southern) edge of the infestations and move towards the centre and 

downslope. These areas will take several years to control and the other priorities 

should be undertaken concurrently. 

 

6.1.5 Other scattered, small infestations within the IPA 
 

The extent of scattered, small infestations is unknown. Control will include grid 

searching blocks of land so progress will depend on access availability and the 

presence and abundance of tree privet detected. High resolution aerial photography 

may be a useful tool for detecting these infestations. 

 

6.1.6 Infestations on private properties within the Thames Township 
 

Progress on the control of tree privet within residential properties will likely rely on 

property owners reporting the presence of tree privet on their properties and allowing 

access for the control, or incentives and assistance to undertake the control 

themselves.  

 

6.2 Control methods 
 

There is a range of methods available to control tree privet, each of which can be 

modified on a case-by-case basis. Detailed management plans are required that will 

detail control methods for each control priority and site. Herbicide is required to 

control tree privet (unless seedlings and saplings can be pulled out by hand) as 

untreated cut stumps or roots left in the ground can grow back. All herbicide 
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application should be undertaken by suitably experienced and qualified personnel and 

in line with the Agrichemical Users’ Code of Practice (NZS 8409 2004: The 

Management of Agrichemicals) and industry best practice. The most likely control 

methods required are discussed below.  

 

6.2.1 Cut and treat stumps 
 

Cutting trees close to the ground and poisoning the stump with an appropriate 

herbicide is a common method of removing tree privet canopy. This method is suited 

for individual trees, small-sized trees and small infestations. Large infestations should 

not be clear-felled as pest plants will rapidly establish on the exposed ground and the 

felled material will be problematic to deal with. Felled tree material can either be cut 

up into smaller pieces and left on site, mulched, or removed from the site. Mulching 

and removal of tree material from the site, however, pose a biosecurity risk from 

inadvertently spreading the fruit to other areas and should be avoided if fruit exists on 

the cut material. Wood from cut trees can be utilised as firewood.   

 

6.2.2 Control standing and leave in-situ 
 

The most efficient and effective control method for larger trunks and large infestations 

is to apply herbicide and leave the trees to die standing. The most common method for 

applying herbicide to large trees is drill and inject, which involves drilling holes into 

the cambium layer around the circumference of the trunk and filling each hole with an 

appropriate herbicide formulation. An alternative method is basal control, which 

involves applying a herbicide mixed with an oil carrier (instead of water) around the 

circumference of trunks (e.g. X-Tree Basal product). A staged approach is best for 

large infestations so that areas of continuous tree privet canopy are not controlled at 

once. The staged approach will thin the canopy over time and likely facilitate the 

establishment of indigenous vegetation.     

 

6.2.1 Foliar spraying 
 

Aerial foliar spraying large trees with herbicide (by helicopter) is not likely to be 

considered an appropriate method for tree privet control within the project area 

because of risk to non-target plant species. It is also unlikely to be viewed as an 

acceptable method to the community (Pauline Collins pers. com.). 

 

Foliar spraying by knapsack will be required to control seedlings which establish 

following the control of privet canopy. Prolific seed germination is expected in the 

first two years following initial control of the canopy so approximately six-monthly 

follow-up visits (Weedbusters 2019) is recommended to treat seedlings while they are 

small enough to easily foliar spray. After the second year, the seed source should be 

spent and less frequent follow-ups will be required to ensure tree privet or other pest 

plants do not establish from seed brought in from elsewhere. 
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6.3 Revegetation 
 

Establishing a cover of indigenous vegetation as quickly as possible within tree privet 

control areas should be a key component of any tree privet control management plan. 

Until a closed canopy of indigenous plant cover occurs, control areas are at risk of 

invasion by a number of pest plant species. Active revegetation is recommended to 

replace larger tree privet infestations where natural regeneration is not expected to 

rapidly occur. Species of low flammability can be selected where appropriate to lower 

the fire risk. The complication of establishing indigenous vegetation after tree privet 

canopy control is the expected prolific tree privet seedling establishment, which 

requires herbicide to control. Detailed management plans should include plant 

schedules, timing of planting, and maintenance requirements post-planting. Eco-

sourced indigenous plant species that naturally occur at the site (Section 4.3) should 

be selected. 

 

6.4 Monitoring  
 

Formal monitoring of control operations should be undertaken to ensure that control is 

undertaken well and in the most cost-effective and time efficient manner to achieve 

optimum control success. The following monitoring methods are recommended:  

 

 Photopoint monitoring to show how the vegetation is changing over time.  

 Information from herbicide application record sheets to:  

o record when, where and how tree privet was controlled;  

o measure effectiveness of control; and  

o quantities of herbicides used, and control method used, and how it changes 

over time 

 GPS data from control operations to monitor pest plant distribution changes with 

each control visit. 

 Periodic surveys to measure pest plant abundance versus indigenous plant cover 

within control areas. 

 

6.5 Biosecurity 
 

Care is required to prevent the accidental spread of pest plants and pathogens within 

and between sites by people, vehicles and equipment. People undertaking tree privet 

control and other operations should ensure their boots, equipment, vehicles and 

clothing are not harboring soil or plant material when entering or leaving a privet 

control site.  

 

6.6 Health and safety 
 

The hill slopes within the IPA have been intensively mined for gold through the late 

1800s and therefore likely contain mine shafts, structures, unstable ground and 

corroded equipment concealed by a hundred years of vegetation and soil build up. 

Navigating through and working within the very steep hill slopes and valleys is 

therefore likely to be quite hazardous. Extreme care will be required by people 

undertaking privet control work and a detailed safety plan and experience in assessing 
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and mitigating hazards is required. In addition, the use of equipment such as 

chainsaws and herbicides require training, experience and robust health and safety 

protocols. 

 

 

7. RESOURCING  
 

Effective, long-term tree privet control over a very large area with challenging terrain 

is ambitious. Adequate financial and human resources will need to be secured for 

numerous years to achieve the privet control objectives in Section 5. Without proper 

long-term resourcing any control work achieved will likely lead to the reinvasion of 

tree privet and other pest plants. 

 

The amount of financial and human resources available will ultimately determine 

what can be achieved within certain timeframes. All tree privet control undertaken 

will require several follow-up visits to ensure the canopy or cut stumps have been 

effectively controlled and to control the seedlings and several other pest plants likely 

to establish after canopy removal. Therefore, the control costs will increase for the 

first few years as new areas are controlled while following up on previous year’s 

control. It will be important to ensure the management plans for each year are 

achievable for the resources available. Plant supply and planting costs for revegetation 

of large tree privet control areas will also be substantial.  

 

A dedicated full time privet control team will be required. A two-person team working 

full time is recommended as a minimum, with scope for additional staff to achieve 

greater work outputs. Sufficient management budget will be required to:  

 

 manage the work programme of the field team 

 collaboration with the multiple stakeholders and landowners 

 prepare detailed management plans (recommended annually)  

 staff management 

 undertake monitoring and data management 

 reporting 

 health and safety 

 equipment management including herbicides, machinery, tools and vehicles. 

 

There is potential for a dedicated tree privet control programme to provide local 

employment and training opportunities.  

 

Currently, the only known public tree privet control that occurs is via the TCDC 

Response for Service (RFS) system. The $48,000 budget allows for one person from 

the Council contractor (Smart Environmental) to respond to any pest plant control 

requests on public land on the entire Thames coast (Ric Balfour pers. com.).  

Currently, there is no scope for TCDC to include a tree privet control programme 

within its budgets. As the tree privet sites are spread across multiple land tenures, an 

independent organisation could be created that will likely draw funding from multiple 

agencies. Key stakeholders should be engaged at the organisational set-up stages. 
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8. TIMEFRAMES 
 

The following timeline (Table 1) is intended as a rough guide only. The proposed 

tasks generally follow the priority areas approach in Section 6.1. The actual work 

outcomes will depend on what the field staff can achieve within certain timeframes. 

Timely collaboration and planning with appropriate stakeholders is required within 

and in advance of each task of the proposed works programme. 

 
Table 1: Potential 10 year high level work programme for tree privet control at 

Thames. 
Year Proposed tasks  

Year 1  1. Undertake additional tree privet surveys for presence and abundance 
2. Prepare detailed management plan 
3. Initial control of tree privet on TCDC reserves on the eastern town margin 
4. Commence control on Una Hill 
5. Investigate and engage plant supply options for revegetation within required 

control areas 

Year 2 1. Update annual management plan (annual task each year from here on) 
2. Targeted initial and follow-up control on all TCDC reserves within the township 

and IPA 
3. Continue initial and follow-up control on Una Hill 
4. Order plants for Year 3 revegetation (annual task each year from here on) 

Year 3 1. Follow-up control on all TCDC reserves 
2. Continue initial and follow-up control on Una Hill 
3. Undertake initial control of one of the small infestations 
4. Undertake revegetation planting where required in previously controlled areas  

Year 4 1. Undertake monitoring and follow up on all TCDC reserves as required 
2. Complete initial control and continue follow-up control on Una Hill 
3. Undertake initial control of remaining small infestations 
4. Follow-up control of initial small infestation 
5. Commence the first stage control of a large infestation 
6. Undertake revegetation planting where required in previously controlled areas 

Year 5 1. Monitor control sites on TCDC reserves as required 
2. Follow-up control on Una Hill sites 
3. Follow-up control of all smaller infestations 
4. Continue staged control of the first large infestation and commence the first 

stage of the second large infestation 
5. Commence system for controlling on residential properties in the wider Thames 

area 
6. Undertake revegetation planting where required in previously controlled areas 

Year 6 1. Monitor control sites on TCDC reserves as required 
2. Follow-up control on Una Hill sites 
3. Follow-up control of all smaller infestations 
4. Continue staged control of large infestations  
5. Control small, scattered infestations within the project area 
6. Continue controlling on residential properties in the wider Thames area 
7. Undertake revegetation planting where required in previously controlled areas 

Years  
7 - 10 

1. Monitor control sites on TCDC reserves, Una Hill, and smaller control sites 
2. Continue staged control of large infestations  
3. Control small, scattered infestations within the project area 
4. Continue controlling on residential properties in the wider Thames area as 

required 
5. Undertake revegetation planting where required in previously controlled areas 
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APPENDIX 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 

 

AERIAL PHOTOGRAPHS 
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Plate 1: Aerial photograph of tree privet infestations on Una Hill (middle) and Hape 
Valley (background). Provided by Jeff Whitfield. 

 

 
 

Plate 2: Aerial photograph of tree privet infestations on Una Hill (left) and Hape Valley 
(centre). Provided by Jeff Whitfield. 
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APPENDIX 2 
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Plate 3: Tree privet within a private residential garden. 28 May 2019. 
 

 
 

Plate 4: An almost continuous canopy of tree privet within the Hape Valley.  
28 May 2019. 
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Plate 5: Abundant tree privet with occasional emergent indigenous vegetation within the 
Hape Valley. 28 May 2019. 

 
 

Plate 6: Una Hill from Sealey Street with abundant and scattered tree privet infestations. 
28 May 2019. 
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Plate 7: Tree privet infestation with pōhutukawa on hillslope behind Campbell Road.  
28 May 2019. 

 

 
 

Plate 8: Tree privet mixed with indigenous and exotic vegetation within the Waiotahi 
Stream catchment. 28 May 2019. 

 
 



DRAFT 

 

 

 

Contract Report No. 5075  

 

25 © 2019 

 
 

Plate 9: Mature tree privet adjacent to Karaka Road. 28 May 2019. 
 

  



DRAFT 

 

 

 

Contract Report No. 5075  

 

26 © 2019 

 

APPENDIX 3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 

 

HISTORIC PHOTOGRAPH 
 

 

 

 

 

  

 

  



DRAFT 

 

 

 

Contract Report No. 5075  

 

27 © 2019 

 
 

Photo of Una Hill c.1870. Photo: Alexander Turnbull Library F-65413-1/2. Source: The Treasury 
Journal: Volume 3 (2010). 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


